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A MessageaeoubDirector

DearFriends PartnersandSupporters

Reflecting or024 at TACCEI, we are extremely proud of the progress we have made in our mission to

protectthe Tarangirdanyara Ecosysteame of the country's vital ecosystemhde empowering the people

who call it home.

In partnership with our community, we made significant progress in several areas. We successfully protected

over 3,000 livestock from carnivore attacks by constructing 14 fortified esc&i@ontinued using

camera trapsnd other conservation technology approatchstsidy striped hyenas and other wildlife species

across the landscap®ur environmental education efforts gained momentum, reaching16\@00

community members, including students, through our film screening program.

We continued to enhance community resilience through programs focused on sustainable livelihoods,

entrepreneurship, and education. We provided training, mentorship, and resources to assist marginalized

groups in starting environmentally friendly businesses

In our landscape restorati@ffort, wemaderemarkable advancemeishe fight againstlimate change

throughthe establishment of tree nurseaesl costeffectively continued our tree planting program

Our partnership with thedistrict council and communitieBourished, fostering new approaches to

community empowerment and conservatiballenges/Ve could not do any of this without the dedication

and support of so many people and organizations around the world

There are many mor e

us in this report.

accompli shment s

t hat | 6 m

With thankfulness and affectipn

;ﬁ H& poSSs——

Justine Robert Lukumay

Co-founder and Executive Director
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The024 in Number

Community-

OOOO based
& Conservation

Livestock protected
from carnivore attacks

Community members
reachedthrough
conservationfilm

sessions

Fortified enclosures
constructed

Camera traps
deployedto monitor
wildlife
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./ Empowerment

Homestead gardens
supportedand
monitored

Women empowered
through VSLA &

Entrepreneurship

Desks and chairs
donated to Terrat
Secondary School

Million Tsh made by
women groups in
their eco
entrepreneurship

Climate
Change

Treesplanted
around schools
& degraded
areas

Tree nurseries
establishedn
public schools

Acres of
degraded land
restored

Organic
vegetable
gardens
establishedn

Schools
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Since its inception, TACCEI has been working in 1
TarangireManyara ecosystem (TME), located
northern Tanzania, which is among the key areas f
conserving wildlife species in Tanzania. The ecosys:
covers 16,521 km, more than 60% outside the cer
protected areas (National Parks and Game Reserv
The TarangirdManyara ecosystem includes Tarangi
and Lake Manyara National Parks, Mkungunero Gar
Reserve, Simanjiro, Mto wa Mbu and Lolkisale Ga
Controlled Areas, Burunge, Randilen and Makan
Community Wildlife Management Areas, and wildlift
corridors of Kwakuchinja, Kibaoni and Manyara Ran
Furthermore, we work with villages surrounding thes
renowned ecosystems.
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COMMUNITY -BASED
CONSERVATION

MAIN GOALS & FUNCTIONS

Use technology and test
new interventions to

Enhance community address conservation Delzjver e;_nvw:)nm_ental
efforts_ to_addres; related challenges education to raise
human-wildlife conflicts awareness and change

and foster coexistence e o attitudes

Nature the next
generation of
conservationists through
environmental clubs
and mentorship

Conduct scientific
research to inform
conservation actions



Commu#iased Conservatic ¢

Humamwldlife conflicts

In the Tarangire-Manyara Ecosystem (TME), humaswildlife conflicts significantly impact local communities and wildlife
populations.

Within the Tarangire-Simanjiro Landscape, where we operate, 75% of households report losing livestock to predators,
resulting in an annual herd loss rate of 1.4%. The estimated total financial impact from livestock depredation is around
US$141,847, averagig US$633 lost per household each year. Furthermore, Elephants raiding farms during harvest
season cause crop damage, leading to food shortages and economic struggles for subsistence farmers.

Building Living Walls, the fortified livestock enclosuresf
made from chain-link fencing and native Commiphora
stems, has been one of our main approaches to address
human-wildlife conflicts. These structures offer effective:
protection against predators such as lions, hyenas, an ;
leopards, significantly reducing livestock losses an

for conservation efforts.
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Commuiiased Conservatic ¢

<

In 2024, TACCEI built 15 new livestock enclosures for
pastoralist households, which are often affected by

conflicts. TACCEI employs a cossharing model, covering

67% of the expenses while the pastoralists contribute

33%.

With these 15 enclosures, more than 3,000 livestock have
been protected since 2024, potentially reducing nearly

1,000 conflict incidents each year. Additionally, over 900
Commiphora trees have been planted to serve as
enclosure poles.

oOn average, i n the | ast
losing up to ten livestock to carnivores every

7

mont h, o6

Tite Ole Marga, a pastoralist  and project

beneficiary from Terrat village, in Simanjiro.

Moving forward tc

i Expand the Iliving walls program by
constructing 30 more enclosures to continue
supporting community efforts to foster
coexistence.

I Continue engaging pastoralists to identify new
interventions to address conservation
challenges across the landscape.
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In 2024, TACCEI continued to monitor and study wildlife species in the TarangireManyara Ecosystem. By using camera

traps and other conservation technology tools, we collaborated with village game scouts to assess the population

distribution (occupancy) of the Striped Hyena in villages bordering the Randilen Wildlife Management Area (RWMA).

P

TACCEI Team with
Steppe Conservancy

6/26/2024  9:12 PM

VGS deploying camera traps at the Mai ~ An armed camera trap A Striped Hyena caught aycamera trapin one of our

transects

In 2024, fifteen cameratraps were deployed across three
transects, which aided in monitoring the presence,
behavior, and ecology of various wildlife species
throughout the landscape.

A striped Hyena caught by a camera trap near a carcass point

Cudie]z7.9

6/16/2024 10:39 PM
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Giraffesare among the many species captured by camera traps in our wo
area
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Initial results indicated low capture rates of striped
hyenas across the three transects. The study also
noted that this species predominantly prefers
locations near water points (such as ponds and
dams) and carcass sites.
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https://www.africanpeoplewildlife.org/our-work/programs/youth-environmental-education

Moving forward tc

I Expand our Striped Hyena study into the
Randilen Community Wildlife Management
Area (RCWMA)with more camera traps added
to cover a larger area.

9 Publish and disseminate the study results in
scientific journals, conferences, and workshops

#=  [vironmental Educat

Our environmental education program
encourages sustainable and responsible
actions toward the world by empowering
communities and students to recognize and
address environmental issues.

In 2024, over 10,000 community members
participated in impactful activities, including
thought -provoking conservation-related film
screenings, interactive workshops, handson
training sessions, and extensive outreach
programs.

b Ln

Thomas, our conservation officer leading a film screening session at
Loorng'oswani Primary school

"I now understand the value of
protecting the animals and other living
things in my immediate environment
because of the lessons | learned from
TACCEI's film screening. In addition, |
now know how to calmly get away
when | encounter the elephant.

Student from Emboreet Secondary
School
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https://www.africanpeoplewildlife.org/our-work/programs/youth-environmental-education

CREATING ENABLING STUDY ENVIR

In 2024, we made significant progress in enhancing the

learning environment for students in our partner schools by

-

donating ten beautifully crafted chairs and sturdy tables to
Terrat Secondary School. These new items are designed to || =
offer students comfortable and functional spaces for their
studies, fostering a more positive atmosphere for learning

and collaboration.

Moving forward tc

i Broaden the reach of our Environmental Education program by incorporating ten additional schools into our network
to foster a deeper understanding of environmental stewardship among students.

1 Enhance our impact by increasing the number of participants in the program by extending our initiatives into more
villages that are directly affected by human-wildlife conflicts.
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COMMUNITY
EMPOWERMENT

MAIN GOALS & FUNCTIONS

Empower community
through interestfree loans
and ecoHfriendly business
endeavors.

|

Training and capacity building
to empower marginalized
communities living around

protected Areas

Improve community
livelihoods by implementing
agroecology techniques in

through homesteadgardens.



